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Welcome to the
ACWIC Workforce
Planning Tool

This page will talk you through what you can expect, what’s required
and that data you'll need while using ACWIC’s Workforce Planning Tool.

It is important to note that your data won’t be used to assess or monitor
your organisation’s performance.

@ aged care

Welcome to ACWIC's Workforce

Planning Tool

This workforce planning tool has
been co-designed by ACWIC
alongside aged care and
workforce planning experts.

The purpose of this tool is to help you to perform a gap analysis of your
current direct care workforce so that you can plan your workforce mare
effactively.

This tool will ask you about your organisation, the people you care for, the
services you provide and your currant workforce structure. It will then

show you where the gaps are in your current direct care warkforce based
on the information you have submitted.

This gap analysis will help you fo plan your current workforce and show
you where you need to be more prepared for the future challenges in the
aged care sector. You will also be able to look at a predicted forecast for

your erganisation’s model of care based on simulated emerging trends in
the aged care sector.

About the data you provide in this
tool

©2022 Aged Care Workforce Industry Council. All rights reserved.
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Workforce planning
tool data simulator

This page allows you to ‘play’ with and test how your data works
and displays when using the tool.

It is a data tool simulator. The data will be displayed throughout
the tool in a bar chart, recap and Sankey diagrams. It will allow
you to understand how it will interpret your input and replay this in
simple to read analytics.

@ aged care

Workforce planning tool data
simulator

Once you have entered all your
organisation’s infermation into
this workforce planning teol you
will have access to some data
visualisations.

These visualisations will show you the gaps in your current workforce
based on the number of people you care for and the services you
provide.

Before you start, take the fime to learn how fo use the
data visualisations

Enfer example numbers to see how the dota visualisation changes

How many of your residents or
in-home care recipients need El
nursing services?

How many nurses do you

currently have? .
ursna

Enter how many hours of nursing you need to
provide per day?
- . @ m om 1w o@m om om om o ow

o . 1abe 4
~ Hows

Haurs requirsd Hours avallable.
Enter how much time a nurse spends 1-on-1

with residents or in-home care recipients

during a single shift? Gop
-—

o e Jabe €
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Sign up: Create an
account

You can create an account through your email address. If your
organisation requires multiple people to use the same account, we
suggest using a shared inbox.

You will be directed to the sign-in page when you log in and out of
the tool.

Use the forgot password link if you forget your password. You will
receive an email and a link to recreate a password for your

account.

The tool uses AuthO to create your account. This is a secure hosting
platform - you can read their security information here).

((3) aged care

((?V)_ aged care

Welcome

Log in to ACWIC's Workforce Planning Tool.

Email address

Password

Forgot password?

Don't have an account? Sign up

©2022 Aged Care Workforce Industry Council. All rights reserved.
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Account Verification

Jo

(25 aged care @ Home

WORKFORGE INDUSTRY GOUNGIL

Your account

Here you can:

+ Edendupdate yournome Here are your details below:
+ Verify your account through the verification email -

Blair O'Reilly # Edit
* Edit and change your password

Your emall

~" Verified ¢ Edit
blair.oreilly@acwic.com.au

* Customise your account

Your password
& Change password

@ aged care
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Home

The home page shows you where you are up to in your Welcome baCk, Blair OIRei"y

progress to completion.

Click on the action column on the far right to:

. Modify your data Where you left it last time

* Complete the stage In the fable below you can see the stafus of where you cre at in the fool.
You can modify, finish up or start a new sfage.

* Start next stage

+ Download your progress.

Stage Status Actions
B R tour exgarisation Modify
Please note: Stage 4 and Forecast are greyed out as you are B e steyou coreforand thesareces you provide Modiy
required to entfer your organisation’s data before you can . rages —_—
About your current workforce NoTETsTED t\ Start stage 3 /J
access Stage 4 and Forecast.
7 Stoges woT sTARTED ( Mot avallable )
Your current workforce gap analysis |\ Not avallabla )
Y e e NOT STARTED (ot avallable )

Downlood report ¥,

@ aged care
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About your organisation

This page outlines all the information you require at
hand to complete this Stage.

It offers helpful resources that are relevant to filling
out this Stage of the tool.

There are signposts throughout this page to share
key information, the questions you will be asked and
reminders of what data you can provide.

@ aged care

Stage 1: About your
organisation

o - - .

Before you start stage 1,
about your organisation

This stage will ask you about your organisation, including:

* its name

its location
the number of rasidential home cara and in-heme care locations
you have

To complete this stage

You will need the following information to hand:

© The location of your erganisation or the parficular facility or home
cars location that you would liks to do workforce planning for

*  The number of employees in your organisation

The number of residential home care that your organisation has

across the country

This resource might also help you:

Viddeo and PDFs: Workforce narrative and insights from ACWIC 7

Romoembor: It is imporfant that you provida ‘informed" data hroughout
this fool. ‘Informed’ data is dafa that is based on existing information that
vou hava about your orqanisation, such as staff refas and annual reports.

©2022 Aged Care Workforce Industry Council. All rights reserved.
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About your organisation

Questions in this

o : :: -
stage

What is the name of your organisation?
Organization name’

Test

Enter key information about your organisation
and decide how you will use the tool.

Where is your organization located?
Orgarisation locafion”

VIC

How many facilities do you have?
Mumber of facilifios*

wo

Do you operate home and community care services?

Salact answer*

Yes b

If yes, how many?
Mumbar of sarvicas you eparate

w

You can use this tool to plan your workforce at just
one residential home care orin-home care service or
to plan your entire workforce across all facilities and
home care services. Use the drop-down fo describe
how best you will use the tool.

@ aged care I

WORKFORCE INDUSTRY COUNCIL P
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Example of the workforce
supply data input:

We've created an example aged care organisation to walk you through
how to answer some questions. These examples use Personal Care
Assistants (PCAs) as an exemplary role.

In these examples, you will meet Edwina.

Edwina is a workforce planner for WeCareOrg.

She is responsible for the workforce of an in-home
care facility with approximately 20 residents and 30
staff and contractors.

t : ) WORKFORCE INDUSTRY COUNCIL
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Abou.l. fhe people YOU Stage 2: About the pef)pleyou
cdare for' qnd 'l'he 'l'ypes care for and the services you

provide

of care you provide S,

Before you start stage 2,

about the people you care

This page outlines the information you’ll need to complete for and the services you
this Stage.

provide
This stage will ask you about:
- » the different people that you care for (for example, residents and/or
It also offers helpful resources that are relevant to filling in-home core raciients)
» the services you provide
OUT thS quge Of 1.he 1'00'. s the numbe(zrp:op\ewhoneedeu(hservice

* the averoge omount of time that they need each sarvice for

To complete this stage

“You will need the following information fo hand:

* An approximate number of people you care for or are expected fo
care for

* Alist of the different types of services you provide

« Abraakdown of the number of people who nead each type of
service you provide

 Anapproximate amount of time that each person you care for
needs for each fype of service

This resource might alse help you:

Remember: [t is important that you provide ‘informed’ data throughout

this tool. Informed’ data is data that is based on existing information that
@) aged care

WORKFORCE INDUSTRY COUNCIL
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Questions in this stage

Enter information on how many residents and in-home care recipients your organisation looks after and the different
services you provide for the people you care for.

You will see a pinkiin a circle: This is a ‘tooltip’. Tooltips are designed to help you understand exactly what information the
tool requires or explain what a term means.

About the people you care for
and the services you provide

About the people you care for

and the services you provide o—o . .

o_e 3 7 What are the different services you provide for the people you care for?
For your 60 residents each day they need:

. For il ot he
What type of people does your organisation lock after? jrtd pojsaly et
roidants ondin. hma zor raciant.
Rasidants ;
Thasa are pecple wha livs in residantial cars homes and nacd 24/7 cars. This might be
bacause thay can no kengar live of home, or thay nead ongaing halp with avaryday tasks i d i provide Total
sorvices? for cach rosident? hours
and/or haalthcara.
= — -
20 7 Alicdicalth 5 i - |5 100 hours
How many residents do you look after? - — =
10 Demeatiacors © 5 = - |5 S0hours
60 —
€0 DomesicAsistance ) o e e % 540 hours
— B
0 sood and Hocpitlty Sorvices @ & i - |3 540 hours
— B
In-homa cara recipionts 6 | Loundy O . . . s = 540 hours.
Thasa are people wha live in their own homes and recaive ongoing cora and support at ~ —— -~
: : h S0 Musing O 5 = - ® 300 hours
hama or in the community 1o help them live an indapandant lifa. ~] -
—— B
6 BoronaiCare O & = R 960 hours
How many in-home care recipients do you look = — o
Y P Y 0 7] Becmatonalardubourie ) 5 Py 160 hours
after?
= — -
107 socolsupport 0 o b % 360 hours

20

@ aged care i S

WORKFORCE INDUSTRY COUNCIL
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Recap of this stage
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Recap of this stage

This page recaps all the data you have entered into the tool, and make any changes required.

Click the back action button to update the data. This page displays in a bar chart your organisation’s model of care. Click
on the residents or in-home care recipients tag on the X-axis to drill down on the data.

About the people you care for For your in-home care recipients
and the services you provide

« They nead 100 hours of Allied Health per day
« They nead 1 hours of Dementia Cars per day
They need 100 hours of Domestic Assistance per day

0—0 5 . They need 10 hours of Flexible Respite per day
« They need 100 hours of Home Mainienance per day
® They need 50 hours of Nursing per day
® They need 100 hours of Personal Care per day
« They need 15 hours of Social Support per day

Here's a recap of everything = ey s 0 st Rt o oy
you told us

You look after 60 residents and 20 in-home care Your modal of care for your residents and in-home care recipients
recipients

= Your residents need Allied Health, Dementia Care, Domestic

-
Assistance, Food and Hospitality Services, Loundry, Nursing,
Personal Care, Recreational and Lifestyle activities and Social
Frenn N
o o or el Al Hean, D o,
Domestic Assistance, Flexible Respite, Home Mointenance, Nursing, Domestic Assfence
Personal Care, Social Suppart and Transport
U
-
]
For your residents ’ e
it
= They need 100 hours of Allied Health per day i
= They need 50 hours of Demertia Care per day
& They need 540 hours of Domestic Assistance per day Fleublo sesprs
= They need 540 hours of Faod and Haspitality Services per day
= They need 540 hours of Laundry per day Home Mafenance
= They need 800 hours of Nursing per day
s They need 960 hours of Personal Care per day f—
= They need 180 hours of Recreational and Lifestyle activities per day

They need 360 hours of Social Support per day @ 00 200 ;0 ' so0 s 0 00 0 w000
aged care -

Residonts In-home care recipients A\ged Care Workforce Industry Council. All rights reserved.
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About your current

WO rkfo rce Stage 3: About your current

workforce

0—0—0 -
This page outlines all the information you will require fo
complete this Stage, along with helpful resources that are Before you start stage 3,

relevant to filling out the tool. about your current
workforce

This stage will ask you about your current workforce, including:

the individual roles in your workforce
the number of people in each role

the services each role provides

the average amount of fime each role spends with residents or in-
hame care recipients 1-on-1

At the end of each set of questions about each role you have in your
organisation, we will give you an esfimate of how many minutes of direct
care that role can currently provide per day

This tocl is enly for planning your direct care workforce so you won't be
asked to provide infarmation on non-care roles in your organisation
such as administration staff or executive leadership.

To complete this stage

You will need the following information to hand:

«  Alist of the individual roles in your workforce
+ An approximate number of people in each role

« The job description or requirements for sach role

* An opproximate amount of fime each role spends prosiding core
« An opproximate idea of what other responsibilifies ach role has

WORKFORCE INDUSTRY COUNCIL

outside of providing care
a ed cdare « An approximate number of annual leave and sick days each role
g takes offin o year

©2022 Aged Care Workforce Industry Council. All rights reserved.



Questions in this stage
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Questions in this stage

Enter information on the roles you have and the services you provide.

This stage helps you to establish the skills mix model for your organisation. Here you can enter the tasks a role is likely fo complete
(e.g., personal care assistant) and map these against their priority level depending on their care recipient’s needs. Additionally, you
are asked about the average percentage that role spends on tasks outside of their day-day activities. This data helps determine any
workforce gap in Stage 4.

About your current workforce About your current workforce i Do

‘ ° ° . Domestic Assistance Primary v Flaxible Respite Primary v
0—0—0 -
] Foad and Hospitaliy Sarvicas (] Home Maitanance.
. i About your Personal Care
Tick the reles that you have in your erganisation
T [ Laundry [ Mursing
Slectal e et creresyoueve i o rganiston Iy con' i e Assistants
e Below i s e Adkd o o’ umcfion ot he befom afhe I o s a role.
For the purpose of this warkforce planning tool direct care refers fo fosks where o Parsonal Care Primary v Recraational and Lifestyls activities Primary v
MNurse, i lie il is physically On.
Interacting witha residet o provide sore. posi o eursper
currently have? @ o doy © Social Support Primary v [ Transport
w© Z 8 Py o o | 114.9ours © Add another servico

] Chefs, food and hespitality staff O
[ oiversional Therapists (@

What ices do Pe l
] Enrolied Nursaz (3 a daily basis?

-

. onder On average, what percentage of their
and should mafch the key responsibilfies performed by this role in your shifis do your Personal Care Assistants
emiation secenery s v conmacsoppementony ok ot

arole con perform where required. spend on other dufies aside from

providing the services listed above?

nal Theragists ©

[P, [EpS—— .

Othar duties could inchuda: « ~
[ Pursonal Care Acsistants @ h - - |7
[ Pharmacisr: © ) Domestic Asistane ) Fesible Respite + proparing and updating residont or in-homa cora

racipiont papsrwork, zuch as funding insmumant
L Phpsicthoropiate. © [ Faod and Hospitality Services [ Home Maintemance paperwork
i & + being rospansibefor addiional COWD 19 oty
Podiaics e
D pochogere © 0 teundry O wuring b T e s
« supparting othar rolas or arees in tha srganisaion i

0 Recroas iyl Coordinctors 3 prsnct Car ) hecrsonslond et bara e sofing challnges
O Registersdurses © ) sl Sappors [ERS— Using thsido, tll s what percariaga of thee i, dos

[ SacialWorkers © this roko spond sach wack on othar dutis ke thi?

@ aged care
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Example of the workforce
[ ]
supply data input:
How to answer the below question
To answer “How many Full Time Equivalent (FTE) Personal Care Assistants do you currently have?”:
° Edwina first notes down that they have 3 full-time permanent Personal Care Assistants staff.

° Then Edwina calculates all the part time and casual Personal Care Assistants staff they employ in a
typical week using this calculation:

o  Add up all the hours they work in a typical week (128 hours)
o  Divide this by the full-time equivalent workload of 38 hours (128/38 = 3.37 FTE)
o  Add up the full-time staff and her full-time equivalent staff (3 + 3.37 = 6.37 FTE)

° Edwina then enters 6.37 FTE into the question, which the system rounds to 6.5 FTE.

@ aged care
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Example of the workforce
supply data input:

How to answer the below question

To answer, “How many days on average do Personal Care Assistants take off in a year for annual and sick
leave?”:

o Edwina first checks her Human Resources records (e.g. this could be in a software program like Xero or
a spreadsheet) to see if there is a simple way to get the data.

° In her case, it wasn’t easy to access this information. So, she decides to calculate it using some
assumptions based on her experience in the industry.

O  First, Edwina notes that full time employees in Australia are entitled to 4 weeks’ leave, so she
notes down 20 days (4 x 5 days = 20 days)

O Then, she thinks about how much sick, personal and other forms of leave her staff generally
request. She estimates that every two months, a Personal Care Assistant will need one day off.
(12 months x 0.5 days = 6 days)

O  Edwina adds up the total estimated leave based on the average annual leave entitlement of 20
days, with her estimate of 6 days off per staff member for personal leave (20 + 6 = 26 days)

aged care

WORKFORCE INDUSTRY COUNCIL

@ O  Edwina enters “26” in the number field

©2022 Aged Care Workforce Industry Council. All rights reserved.



Example of the workforce
supply data input:
How to answer the below question

To answer, “On average, how much time do your Personal Care Assistants spend on other duties aside from
providing the services listed above?”:

° Edwina thinks about all the work Personal Care Assistants would do outside of the services attributed to
their role.
° She thinks on average, her Personal Care Assistant cohort would need about 3 hours a shift fo have

breaks, prepare paperwork, and get from location to location on the facility.

° So Edwina drags the slider to the 3 hour mark.

@ aged care
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Recap of each role
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@ aged care
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Recap of each role

This page recaps and displays the data you have entered
into the tool specific to the roles in your organisation.

You can review the information you have provided and

click the back action button (if required) to update your
data.

@ aged care

About your current workforce
0—0—0 -

Here is a recap of everything you
told us about Personal Care
Assistants in your current
workforce.

You currently have about 40 FTE Personal Care Assistants.

* On average, each Personal Care Assistants spends about 93% of their shift providing 1-on-1 care fo residents
and in-home care recipients,

+ On average, each Personal Care Assistants spends about 7% of their shift doing other duties aside from
providing core.

+ On average, each Personal Care Assistants takes 52 days of lsave each year.

Based on this information, we estimate your Personal Care Assistants can provide a total
of about 106.9 hours of direct care per day.

Your data in a graph

oirect cor
Unseheduled leave and fraining

Cthar dufios.

©2022 Aged Care Workforce Industry Council. All rights reserved.



Recap of this stage

@ aged care
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Recap of this stage

The page recaps all the data you have entered into the tool. You can click the back button to update your data (if required).

@

About your current workforce

0—0—0 - Reflection exercise

Here is a recap of everything
you told us about your current
workforce.

Take the fime fo review the information presented below.

Chackthot it fosls acoursta and that it rflacts your currant data aiout your workforca. You can click tha *4flack"  button to adjust your
answars if you nacd to. Tha anzwars that you have given will halp o identi 2 in i

Your workforce capacity

This iz a data visualization of your current workforce capacity. it is based
on the number of Full Time Equivalent (FTE) roles you hove and the
different services that you provide.

® Back

“You have 20 FTE Assistants in Nursing
“You have 10 FTE Enrolled Nurses.

You have 3 FTE Occupational Therapists
“You have 40 FTE Personal Care Assistants
“You have 5 FTE Registered Nurses

YYou provide Dementia Care
You provide Flexible Respite

You provide Nursing

YYou provide Persanal Care

‘You provide Social Support

You provide Allied Health

You provide Domesfic Assistance

YYou provide Recreational and Lifestyle activities

aged care

WORKFORCE INDUSTRY COUNCIL

Write down any initial thoughts you have about this analysis of your
current workforce. Some thought-starters could be:

* When you think about the challenges your organisation currently

faces, do you see direct relationships to this data that you can
comment on?

* Do you see any opportunities to achieve strategic objectives by
adjusting the current workforce?

You can reflect back later on the notes you write down fo help guide you

through future workforce planning.

©2022 Aged Care Workforce Industry Council. All rights reserved.



Recap of this stage

This page displays your organisation’s skills mix matrix in a Sankey diagram. Sankey diagrams are a type of flow diagram
in which the width of the arrows is proportional to the flow rate. The diagram displays the roles in your organisation and
the tasks/care they deliver. Click on a role to drill down for more information.

This page also displays your organisation’s workforce time allocation in a bar chart . Click on any of the bars on the x-axis
(including direct care, unscheduled leave and other duties) to drill down into the data.

Your workforce time allocation
Assignment of your roles to the services you provide per day

This is a data visualisation of your ime allocati
shows the breakdown of how each role in your workforce spends their
time.

It

Registered Nurses -> Recreational and Lifestyle activifies: 1.8

@ aged care

() Dirsctcare (] Unschoduled leava and training [ ) Other duties

©2022 Aged Care Workforce Industry Council. All rights reserved.
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Congratulations
Page

Congratulations
You have completed the first 3
stages of the workforce planning

tool. Here’s a recap of all the
stages you completed:

organisation care for and the services

This pages recaps the first three stages of the tool and
prepares you for the next two stages.

. provide

You told us about your organisation including

its location, number of employees ond the You told us about the different fypes of
number of sites and fadilities you have. pecple you care for, the services you provide,

the number of peaple who need each type of
service and the average amount of fime they
need each service for.

Stage 3: About your current n

workforce

You told us obout the different roles in your
workforce, the number of people in each
role, the services that each role provides and
ihe average omount of fime each role
spends with people 1-on-1.

What's next?

All of this information will inform your workforce gap analysis on the
next page.

You can use this gap analysis fo plan your current workfarce and help
you fo spot where you need to be more praparad for the future.
challenges in the aged care sactor and for the changing needs of your
workforce and the people you care for.

Viow workforcs gop ar

@ aged care
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Your current workforce gap

This page displays your workforce gap analysis in a bar chart. Click on the bars along the x-axis (including hours required, hours
available and gap unused hours) to drill further into the data.

Ideas are provided that could help you to narrow the current gap in your workforce. The 6 B’s framework helps you to think
critically about what you need to do o make sure your organisation has the right roles, capabilities and resources to meet care
recipients needs and organisations goals.

aged c

Stage 4: Your current workforce
gap analysis

Your current workforce gap
analysis
Werkforce gap analysis 200 minutes of care model

Thic gap analysis is based on what you feld us about the different fypes
of care your residents and in-home care recipients need, and your
workforces capability and capaity.

L
toroted Murses

‘occupamenal Tharzpaan

Parsanal Cove Assirtonts
Rogiorsd wursas ]
o ™ 0 20 ™ o0 ™ ) ™ 0
Hours
Hours required Hours availobls. Gap Unused hours

WORKFORCE INDUSTRY COUNCIL

How do | narrow this gap?

You com e foomassrk
o halp you 1o narrow the gaps in your workforce.

The 6 B framswork helps you 1o ihink ciically sboul what you reed 1o
o to maks sure you have the right roles, capabiies and rescurees.in
et 15 ! ot n-horme o FSIGHAN. ki 0 your GrgORIsOORe

e,

R Hhrcusgh the buet points i #ach pllor of the 6 B kamewerk ond
e s ary idas that could help you 5 narrow the current 9o in

you werklorc.
Buy: What can you buy 1o help n

Build: How can you build on n
what you already have? you narrow:s the gap?

* Eosoblish insernal manraring and * Engage new employses with the skl
‘coaching io help caresr and persenal roquired e mael curent and fulwe

- domands
o Exsablah farmal or informal learning o Craate alternalive pathuears fo

ifiatives k3 halg up-skill and grow

oy, such s volustearing o

* Exsablish weekly or monsh
‘st HR sacorna v weorkforcs,

o underssand smpioyess carees

patiways and any barriers
+ Easoblish concrere mechaniams 1o
‘angoge with tha ‘palenial werkbarce,

* Roview your ampioyea valus
Fropositon and recruirment process o
st oppartunilios o atiract mare

sich ox groduater, shudants and hoberit

Bind: What can you do to bind

and retain employees and
capabilities?

Borrow: What can you barrow n
from elsewhere?

& Ruach out to raighbouring providers
ardin reiated sectors such a mental
health ard franspart in arder to buik
parierships ardl aliances sa thot you
‘can both banafit from occessing the
skils andl kncwlacige you nesd * Rew
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https://www.publicsector.sa.gov.au/__data/assets/pdf_file/0018/214146/28062017-Working-it-Out-Workforce-Planning-Guide-Final.pdf
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200 minutes of care
model

This page displays the 200 minutes of care model.

It is relevant for residential care providers to understand how the
average care minutes may influence their workforce planning.

This level of analysis is only accurate or relevant if you have
entered the resident and workforce data for a single residential
facility. It is also only indicative as it is based on a facility being
required to deliver an average of 200 minutes of care per resident
(including 40 minutes of RN time).

In practice, this 200 minute requirement will vary for each facility
based on their case-mix adjusted care minutes target (with
facilities caring for residents with higher care needs having a
higher target as well as higher AN-ACC funding).

This model provides an analysis of workforce capacity based on
the following rules scheduled to become mandatory from October
2023, noting that the new Government has indicated an intention
to expand these.

((3) aged care

Stage 4: Your current workforce
gap analysis

Your current workforce gap
analysis

Workforce gap andlysis 200 minutes of care model

The 200 minutes of care model is relevant for residential aged care
organisations who want fo undersiand how the increased care
minutes being funded as part of the Australian National Aged Care
Classification (AN-ACC) may i <o th planning.

Plaase note this level of analysis is only accurata or ralevant if you have
inputed the resident and workforce data for a single residential facility.
Itis also only indicative as it is based on a facility being requirad to
deliver the average of 200 minutes care per resident (including 40

minutes of RN fime).

In practica this 200 minute requiremant will vary for aach facility basad
on thair casemix adjusted care minutes target (with facilities caring for
residents with higher care needs having a higher farget as well as

higher AN-ACC funding).

Rogisterad Nurse on-site for 16 hours per day

You do net have encugh Registersd nurses 1o have ono on-se for 16
ho

wors of Rogissorad Nursa direct care hours por day

40 minutes of direct core from Registerod Nursos

160 minutes of direct c
Porsonal Care Assistants

Registered Nurses, Enrolled Nurses or

worall RN, EN and PCA hours to mest the 200

Coveled s
[P

Bugtered Mursen

Hours required Hours avadoble Gop
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Future scenarios

Demand trends, based on findings from the Royal Commission

into Aged Care Quality and Safety, as well as other aged care

sector research are included in the tool.

The tool will demonstrate how the future scenarios may affect Future scenarios
your workforce.

You can also use this toal to see how future scenarios in the aged care
sector might affect your workforce.

Remember these scenarios are only meant to be simulations, Using findings from the Ryl Commission info Agad Care Quaiity and

and are not intended to predict the future, or be prescriptive in Safely, as well az ofher aged care sector resarch we have created o
zeriez of demand trends.

telling you what you should do. Instead, use them to inform your ) ) ) o
Click the "View future scenarios’ button below to see data visualisations of

future plqnning and strategy. these demand frends, how they could impact your workforce based on

the information yow have submitted and learn how you can start to plan
for these future scenarios.

@ aged care
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Dementia

Use this data visualisation to forecast the impact the predicted
increase in dementia will have on your workforce.

Please note: You may receive the message: ‘To see this forecast, your
workforce needs fo provide dementia care and you must have
people that you care for that require dementia care’ if the data you
have uploaded doesn’t meet the requirements for dementia care
needs. Please refer to the dementia care for care recipients and
dementia skills section of the tool.

@ aged care

Data visualisation of your
forecasted models of care

Based on emerging research and
findings from the Royal
Commission, the aged care sector
is expected to experience changes
in the coming years.

These changes will impact the oged care workforce and the people you
care for. Use this data visualization to forecast your model of care against
some of the possible changes, and see how it will impact on your current
workforce.

Select a demand trend to see your data visualisation.

Dementia Mursing workforce supply

Trend summary Trend forecast

The increase in dementia is a concemn in healthcare and oged care Given Australia’s ageing population and increasing life expectancy,
sectors globally (OECD, 2018). Dementia occurs mainly emong people  dementia is expected fo increase. The number of Australians living
aged 65 and over. It is a major cause of dependency and disability for ~ with dementia is expected to reach almost 900,000 in the next 30
older people (AIHW, 2021). In 2016, 9% of Australians aged 65 and 30% years. (Department of Health, 2020).

of people oged 85 and over were esfimated to be living with dementia

(Department of Haalth, 2020). This figure of up to 65 is how we have By 2027, an estimated 452,000 people aged 65 will be living with

calculated a prevalence of 17%. dementia in Austrolia (AIHW, 2021). This represents an opproximate
increase of 17% in P & in the p ion eligible for
aged care.
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Nursing Workforce Supply

This page allows you to understand how well your current workforce will be able to meet the predicted increase in nursing

workforce demand.

Use the data visualisation to map your model of care against the predicted changes to the nursing workforce supply, and the

impact on the current workforce.

Data visualisation of your
forecasted models of care

Based on emerging research and
findings from the Royal
Commission, the aged care sector
is expected to experience changes
in the coming years.

willimpact
ar for. Use this data visualisation fo foracast your model of care against
some of the possible changes, and see how it will impact on your current
workforce.

Select a demand frend fo see your data visualisation.

Dementia  Nursing workforce supply

Trend summary Trend foracast
Nurses are a core part of the aged cars workfarce, with Nurse Hzalth i a g

— d Enrolled vital tha next & yaars -
part of the aged cara direct workforce. Overall, the number of nurses i i pact of COVID-1

s growing but the demand in the aged care sector is growing af arae  on nurses hasn't been quanfified yet, but burnout is expected fo widen
the gap between demand and supply even further.

(Parliament of Australia, 2015), and aged care organisations.
According 1o the 2020 Aged Care Workforce Census, 34% of the
theirk and

November 2020. The racent Ausiralian Nursing and Midwifery
c ed cc Federafion’s survey reported 21% planned o leave their positions
within 12 months.

WORKFORCE INDUSTRY ¢ ____ _

How much atfrifion does your organisation
‘estimate fo have in nursing roles over the next
year?

-

o = ot 0

How confident are you in recruit nursing roles
without impacting your workforce capacity?

— ]
o o ot L

Assatonssim ursing
Envabd s
Gecupatona Tharopists

[Rre—

Bagisecad Nursen

Hours required Hours available Gop

(") Unused hours

Resources o help you with this frend

Bapart: Masting the aged cars werk forca challengs by CEDA 7

b

et page:

Wet page: The Aged Cors Conzus Datobass Insight #2: Recruiing Quasty Staff %

Sources referenced in this trend

Parliament of Austrafic, 2018 2

e hoalth workforc

<, Dapartment of Hoalth, 2014 7

co consusraport, Daporiment of Hoolth, 2020 7

Federation, 2022
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Example of the workforce
supply data input:

How to answer the below question
To answer, “How do | understand the data on the nursing workforce supply trend forecast?”:

The graph displays the current gap vs next year’s gap including a projection of the impact on the supply of nursing roles.

° Edwina is given a choice of a sliding scale between 10 - 50% to indicate how much attrition her organisation
estimates they will have in nursing roles over the next years. Edwina also uses the second sliding scale to indicate
how confident she is that she can recruit for those roles without an impact on capacity 0 - 100%.

] The model then takes the multiple of projected attrition and multiplies it by the confidence in recruiting to fill those
roles to find the projected workforce capacity gap as a percentage. This forecast shortfall percentage is applied to
the current nursing roles (RNs, ENs, NPs)

For example:
O  Edwin has a current attrition rate of 30%.
O  She is 50% confident she will fill these roles.
O She will therefore plan for a <30%> * <(100% - 50%)> decrease in her nursing workforce

o . " - o
@ cged care She, therefore, has a forecasted increase rate of 15% attrition, an overall total of 45%

WORKFORCE INDUSTRY COUNCIL
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How can | prepare for trends?

ooooooooooooooooooooo



How can | prepare
for trends?

This page encourages you to prepare for future trends.

You can use scenario planning to prepare for uncertain or possible
future events that might take place because of a specific demand
impacting your workforce.

The tool looks at two trends, dementia care and nursing workforce

supply. However, here you are encouraged to scenario plan trends
that are relevant to your organisation.

@ aged care

How can | prepare for trends like

You can use scenario planning as a way fo prepare for uncertain or
possible future events that might happen fo your arganisation because
of these frends.

Scenario planning i you create an exomple scenari itto
plan possible future strategies fo address that scenario. This can help you
1o reduce the fear of the unknown, increase your practical knowledge
and prepare your organization for change before it happens.

For this exercise, use the demand frends in the data visualisations fo
come up with possible scenarios that could happen in your organisation
based on that trend.

Remember these scenarios are only meant fo be simulations, and are not
intended fo predict the future, or be prescripfive in telling you what you
should do. Instead, use them ta inform your future planning and strategy.

Consider the impact each frend n Come up with scenarios for n

might have on your each of your chosen frends then
organisation brainstorm 2 to 3 ideas for

responding o each scenario
® ‘Which frends do you think are most

likedy fo play out in your crganisation?

Why?

‘Which trends do you think will have the

most impact for your organisafion?

Why?

* Consider choosing a few frends that
you think could have varying levels of
impact on your crganisation from high
folow.

How might you present these n

scenarios and ideas to other

leaders?

« For the scenarios that you fhink are
most relevant, can you create o
staryline or narrative fo help athers in
‘your organisation imagine them, and
their impact?

{Con you present factors that detail
what might happen to the key slements
in the organisation if each scenaric
happens?

« What are the relevant opportunities or
risks you think leaders should pay
attention to?

How might you encourage discussion
and brainstorming with ather leaders fo

* Howmight you use the & B's fromewark
to create a sirategy fo respond, or
anficipate each scenario?

Can you think of other inferacting
factors that may help prevent negafive
consequences of the scenaria? Can you
think of any supporting factors that
may help develop posifive outcomes
from each scenaria?

‘What ofher workforce factors in your
organisation's teams or culture might
play a partin how your organisation
experiences each scenario?
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Contacts

If you have not been able to troubleshoot
your problem, you can reach the Council via
the email address below.

ACWICWorkforcePlanningTool@acwic.com.au
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Thank you.



